UNITED FORUM OF BSNL EXECUTIVES’ 
CALCUTTA  TELEPHONES

No UF/CTD/10-11                                                                    Dt  03-05-2010

To

Sri A.K.Garg

The Chief General Manager

Calcutta Telephones




BSNL

Kolkata.




Sub: Executive Arrival Reporting System (EARS)

Dear Sir,


Executive Arrival Reporting System (EARS) has been made effective for the executives of CTD only since Dec’2009. Although as per rules the executives are not supposed to record their arrival and departure times, still they accepted the system in the overall interest of BSNL. Even the stringent measures introduced later in the system like marking the late comers in “RED” was not opposed to as it was again expected that such measures will be transformed into BSNL productivity. 


But sir, we are sorry to point out that even after lapse of five long months.

· No action has been taken to utilize the added working hours into productivity

· Only executives are singled out and their attendance is being monitored by the higher authority stringently, but no action has been taken to monitor the arrival of other staffs. This has caused a general resentment among the executives. 

Under these circumstances we request you to take necessary action to include all officers and officials of CTD in the Arrival Reporting System. If the administration fails to implement the Arrival Reporting System uniformly for all sections of officials and officers , then the biometric system/time recording system as ordered by BSNL CO may be implemented. Till such time,the present practice of singling out the executives and marking them late may be stopped. 

If the matter is not resolved within a stipulated time frame, United Forum of Executives’will be compelled to take a fresh look on the issue and communicate accordingly.

Your personal intervention is solicited to decide the matter favourably as explained above.

Thanking You,

Yours faithfully

         Sd/                                                     Sd/

(Amit Kumar Gupta)


(Tapash Ghosh)

Circle Secretary


State Secretary
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